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Quality Leadership Training Series for AHP
Organized by Institute of Advanced Allied Health Studies

Class 1: Problem Solving and Decision
Class Making using Class 2: Influential & Inspirational
Edward de Bono’s POWER OF Leaders
PERCEPTION™ tools
Date 6 January 2026 (Tuesday) 7 January 2026 (Wednesday)
Time 09:00 — 17:00 09:00 — 17:00
Venue G08, Block M, Kowloon Hospital GO08, Block M, Kowloon Hospital

Aim:

IHSTITUTE OF ADYANCED ALLIED HEALTH STUDIES

73

Class 1

Class 2

This program aims to equip Senior Allied Health
Professionals with the fundamental leadership skills
in the area of Quality Thinking for Impactful
Results. Leaders will learn tools to widen their
perception and analyse situations in order to respond

effectively.

In environments of increasing stress and
ambiguity, you may find that the traditional
leadership skills are no longer effective for
different generations of team members, you will
need to find new ways to inspire the team and
build collaborative relationships to bring
healthcare leadership to a new level.

Intended Learning Outcome:

Class 1

Class 2

1. To equip AH staff with the POWER OF
PERCEPTION ™ Tools for analytical
thinking

2. To facilitate AH staff to learn how think “out
of the box” with Lateral Thinking technique
and use values and priorities for In-Depth
evaluation and Decision Making

3. To facilitate AH staff to hone their leadership

skills after completion of the workshop

1. To understand people’s reactions in different
situations especially when they are under stress

2. To recognise their own leadership strengths and
weaknesses

3. To learn to frame situations in ways that people
will understand

4. To learn how to influence their team’s
resistance to change
To build trust and confidence in their teams
To learn to improve the quality of
communication with their work teams

7. To realise how diverse energy types affect

others at work and at home




Program Design: Workshop

Target Participant: AH staff at the senior rank or above of respective disciplines

Class Capacity: 35 participants per class

Language Medium: English

CPD Points: Pending

Award: Certificate of Attendance

Completion Requirement: Participants should complete at least 80% attendance of overall
program

Speaker: Mrs. Linda LOW, Managing Director

Strategic Thinking Consultant
Lifetime Master Trainer- Edward de Bono Thinking Systems

Speaker Profile

Overview of Experience

As Edward de Bono’s official representative in Asia, Linda has
been key to the popularity of Dr de Bono’s thinking techniques
in Asia for the last 35 years. She is one of the first twelve in the
world and one of the only 2 Asians to be specially selected and
personally trained by Dr Edward de Bono to provide training in
his Thinking Methods.

A veteran in the field of Strategic Thinking and Creativity,
Linda empowers leaders, managers, teams and organisations by unlocking their personal thinking and
professional potential.

Besides being a well sought-after motivational speaker and an excellent team builder,

Linda is well known to CEOs, MDs, top International Agency chiefs including parliamentarians as an
inspirational coach for personal and leadership effectiveness. She specialises in one-on-one CEO and
management coaching particularly in coaching High Potentials for Succession Planning. Significantly,
one of her coachees was the country winner of the Ernst & Young Entrepreneur of the Year Award.

She has facilitated workshops across a variety of industries including government agencies, banking,
insurance, hospitality and technology, military, medical/pharmaceutical sectors for decades. Her forte is
in the Healthcare and Hospitality Industries and she also provides training to Senior Consultants and
Heads of Departments in their Strategic Planning and Leadership skills.




Program Rundown

Class 1 Problem Solving and Decision Making using Edward de Bono’s POWER OF

PERCEPTION™ tools

) ) Speaker /
Time Topic
Facilitator

08:45 —09:00 Registration Training Officer
09:00 — 09:05 House Rules Training Officer
09:05 - 12:30 - Perception Tools to decode situations with sound Mrs. Linda LOW

judgement

- Application of Tools for Effective Thinking/ Meetings/

Presentation
12:30 - 14:00 Lunch Break
14:00 - 17:00 - Lateral Thinking tools to think "out of the box" Mrs. Linda LOW

- Evaluation and Implementation
- Inspiring leadership skills
- Q&A

Class 2 Influential & Inspirational Leaders

) ) Speaker /
Time Topic
Facilitator

08:45 —09:00 Registration Training Officer
09:00 — 09:05 House Rules Training Officer
09:05 - 12:30 Relationship between Stress & Performance Mrs. Linda LOW

The Resilience Model of Leadership

Discover your Energy Profile
12:30 - 14:00 Lunch Break
14:00 - 17:00 Identify the Different Energies in People (teams & family) | Mrs. Linda LOW

The Power of Leadership Response and Influence
Skills for Inspiring Leaders
Q&A




Enrolment:

- Please send the nomination form via Department Manager to IAAHS by email (iaahs@ha.org.hk),
quoting “Program Announcement — Quality Leadership Training Series for AHP (Ref 028, 036)”
on or before 5 December 2025 (Friday).

- Enrollment result would NOT be notified individually. It should be checked before program
commencement via HA TAAHS intranet http://ah.home/haiaahs/SitePages/Home.aspx or through

e-Learning Centre _http://elc.home/myelc/login_pop.aspx on or after 19 December 2025
(Tuesday).

Important Notes:

- Participants are required to strictly adhere to the Infection Control Measures for Training
Activities (see link) when attending the program (for both individual or group registration).

For enquiry, please contact Ms. Karen LEE, TO (AH) at 2300 7723 or Ms. Kary HUI at 2300 7525

(registration).
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